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ABSTRACT 

This technical manual is presented to assist those 

using the Audit of Principal Effectiveness, ah SB-statement 
evaluation instrument designed to determine teachers' percept ions of 
principals^ effectiveness, allow principals to obtain feedback from 
teachers regarding strengths and weaknesses, and provide a useful 
tool for researchers studying school principals,. Three "Domains" 
represent major areas of focus used in the development of the 
instrument; factors within each domain represent the research-based, 
conceptual issues that evolved during the analysis of items related' 
to principal effectiveness. In the domain on "organizational 
development^" factors include: (1) organizational direction, (2) 
organizational linkage, and (3) organizational procedures. The 
"organizational environment" factors include: (1) teacher relations, 
(2) student relations^ (3) interactive processes, and (4) affective' 
processes. Finally, in the domain on "educational reform, " factors 
include instructional improvement and curriculum improvement. 
Statistical^ reliability for factors is indicated, and principles of 
administration for the instrument are given.. Use of the instrument 
for feedback, professional development , and research are discussed; 
and information regarding interpretation of results, permission and 
cost for use, and a copy of the instrument complete with answer 
sheets are provided. (WTH) 
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INTRODUCTION 

L^rmy^trL^ 1 ^ 1 ^ 1 Eq efita ^ ffl Is an instrument designed and validated to 
determine teachers' perceptions of principals' effectiveness. The Instrument can be 

nfri ? X S^^Z t0 £eedback £rom the teachers In their schooT^gartlng the 



ffliMSJ?" ^ 13 PrOVW , ed t0 asslst those wh0 » m » "sing the flu^ci 
coScUnb "jSaSSiS 1 "i *L q V eStions not answered herein can be answeTedby 
numbers^ the / deveiopers o£ the Instrument at the following addresses and telephone 

??n r Sm !! a Jf ntine <3^>~882-S405 Michael L. Bowman <307>-742-2179 

Unlvprin-u „1 «• , ****** C 0 " 1 ** School District One 

S!,JSfi ty y? £ Mls f ou £i 1948 Grand Avenue 

Columbia, Missouri 65201 Laramie, Wyoming 82070 

HISTORY AND BACKGROUND 

Items for the Audit Of Principal Effectlverr^ were generated from an extensive review 

research Ton^nr^^f ar ^ t0 role c£ the Principal. Based upon ttS 

research, a pool of 164 items, representing twelve constructs, was generated The 164 

SSZT" diWded lnt ° two instruments and mailed in 198?to 3660 teachers fequauj 

or^to oat^e! *"* high ^ool teadiersJ acrSfSe nation^ 
oraer to gather data to factor analyze the Instrument. The teachers were asked m 
indicate the degree of importance of each Item as it related t^STHSLSS 2 
principals. The responses from 926 teachers were factor analyzed" 33 ° £ 

£2?Ii.^?? r analys f 3 ' nlne £actors °f HO Items remained. Because the instrument 
. S ^S^ T 8 t0 bC ed3ily used ' the instrument was again senl U9S4) io a 
analyst "3 sJ ^STf^K-^? 5 the nation In order to gain data for further factor 
Mnh .fi !?1 the 3 3 °0 teachers (again, even divided among elementary, middle level, and 
high school) to whom the Instrument was sent, 587 returned completed irS^uSeSs! 

Factor analysis on this data yielded six factors; however, the first two factnra 
SSeg!^ ^h^l^fe, factor. seemS^yf an! 
it^A if -- d ,? larity o£ description of the macro-roles of the prlncipalshiP In 
TlSfisSSSS fiSSS TT 6 £ ^ors, factors and ltems*e£ cSsSSd^ 

?h^Sl *! ^ framework Into three "domains". Each domain was then factor analyzed 

^IS^fSSSE^ "** C ° nCi3e ' £aCt0rS Whlch de3cr,be ***** compon^en^Se 
Major national research studies using the Audit of Princ ipal Bffeet*v«*^ u»m r. 

pSftaSSff m ° re ^^onal and state studies 

^Tn^^f^'' d ! 3 ^ ib u d , 0n the £ollo «ln9 Pages represent major areas of focus 
rSilSi? tJl ° £thainstrument - 1 The "Factors" described within each domSn 

represent the research based, conceptual issues which statistically and lnot«*iiv 
evolved during th(analysis of the Items related pr&c gS I SflSBkSSL ^Thlsl 
factors collectlvelyNdescrlbe the most significant Issues 6f ieSent 
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DOMAIN. AND FACTOR DESCRIPTORS 
DOMAIN: ORGANIZATION At, PR VRt.nPMENT 



SfiiflS'fi -^ r S Mn P the d r eCtion the sch ° o1 n«d S to take In order to improve and 
nriS * Ja ^ lt? deVelop 9oals which will take the school In that direction. The 
KSSiS^iS? I*? 1 dOCS not operate ln a vacuum and seeks to provide 
school The fr?niri * ^ involve the community in the life of the 

operates smooth* organizational procedures appropriately to ensure the school 



FACTOR: ORGANIZATIONAL DIRECTION 



Li?? 9 expectations *° r self, faculty, and school and helps the faculty 

develop the same level of expectations. The principal envisions future goals and 
£l l£*ri° r th ! K scho ? 1 - w»««acatw to teachers the directions the school need^o 

*ZJ™7*Z^L?E»^ Ur * 9 l 3 cha ^ e s that lead to a better school. The prlndpal 
neips the faculty develop and reach consensus on the goals of the school. 

FACTOR: ORGANIZATIONAL LINKAGE 

^d SedbS fniS.^rr 1 ' 1 ' in , the " £e * the school and provides Information 
? n l. !u ,« ? individuals and asencles of the community. The principal operates 
d^H^ 6 /?^! 63 o£ tne dl9trlct and stains a good working relationship wlto oSer 
ideas in eSSnf t0r3, ^ Prl " ClPal te6PS the Sta * aware ° f new ^velopmentltd 

FACTOR: ORGANIZATIONAL PROCEDURES 

21522^^ staff The principal employs appropriate change 

i 9 i f\ ^School-related problems are discussed with teachers, and teachers are 
involved ln the dficlslon-maklng process. teacners are 
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DOMAIN: ORGANIZATIONAL ENVIRONMENT 



Through the principal's work with teachers and students, a positive organizational 
environment Is created. The prince's use of effective managerial and ^SSSSSZ 
cTlma e te U . reS "r**** °Pera-ns « the school also 7*2% w5rk?n| 

FACTOR: TEACHER RELATIONS 

wAriS^J^ t i me to"sten to teachers, and teachers feel comfortable In sharing 
tSSpr^Sl erf ? a ?° Ut t ? e sch ° o1 wlth tne Principal. The principal Is perceptive of 
teacher needs and gives them the support they need to be effective The &££*5 
compliments faculty when deserving and resolves Conflict IStuatlona i wheJtt,^ 2r se 
25X 6 mana9ement » the P rlnc1 ^ Promotes a feeling of confidence In the 

FACTOR: STUDENT RELATIONS 

StudeMS C f^i e fS%n^f,. Wlth StUdentS , and flnds «*» to interact with them, 
students feel free to initiate communication with the principal. The Drincloai 

rpfntn? 9 ? f^T* ^ership, helps develop student responslbmty, and p£ fSSft 
reinforces students. The principal is highly visible to the student body. posmvei y 

FACTOR: INTERACTIVE PROCESSES 

Spr^Jn!; 1 ^ 1 h S6 w e ? £ ? c ? ve t communication skills to keep teachers informed about school 
operations and administrative decisions. The principal Is able to organize activities 

^oTutn^l\^ PrOPrl&te l Ul8S and pracedures *™ ^veloped by SelrlnlloaL Th5 
P/*^ utilizes a process to keep students Informed of school rules and polices and 
the principal sets the overall tone for discipline in the school. S^matlc^So^eS 
for staff appraisal are used by the principal. wowmawc proceaures 

FACTOR: AFFECTIVE PROCESSES 

imfittt! ^Si W th ° th ! r 1 , ea ? erS ° £ the Sch ° o1 ln Implementing a team approach to 
managing the school. The principal encourages faculty to be sensitive to the n*eds and 

sSool S^ ^^ ^ ^^- ^ ^ ^ by the the 
with fpl^iprl 1«I if i «1 3 «. sha 1 res Personal 'feelings and opinions about school issues 
with teachers and helps them to develop a sense of pride and loyalty in the school. 
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The principal Is committed to Improvement of the educational program. The orlncioai 
JE?™.? t0 help S«m Amprove the quality of their inltmclon. The pr nc pa 

SS'SfSS? -^wajh? jwrrtcular program and seeks to mate the program fit the 

ffiMsfse 1 Th13 domain is what sets * e wsassp^ys 

FACTOR: INSTRUCTIONAL IMPROVEMENT 

irrHH^i-^T 3 ! 3363 instructional observation skills and actively and regularly 
f 1" the observation and assessment of classroom instruction. The Signal 

fisSSSF - ^ V ^!f d te . dChin9 Regies teachers might ap^U el?usTd^ln1 
instruction. When addressing ineffective teaching skills, the principal provides 

improvement^ ^ Pr ° Ce33 ' The prlnclpal ls committed to instructional 



FACTOR: CURRICULUM IMPROVEMENT 



The principal participates in Instructional improvement activities such as program and 
curriculum plannlr« and monitoring of student learning outcomes? The principal 
nelJIarvd ^n^ST? ? f ducationai objectives which reflect sS 

needs SsEESi Jnw ^iPfJ Promotes the diagnosis of individual and group learning 
Zi^i ? tUdCntS L and !f plication e£ appropriate instruction to meet those needs. The 
principal has a systematic process for program review and change. 
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LISTING OF ITEMS PER FACTOR AND DOMAIN 



£QMMNl ORGANIZATIONAL DEVELOPMENT <27 Items) 

i^£$qRSi. ITEM NtlMREPCj ♦ NUMBER JTFMF 
ORGANIZATIONAL DIRECTION Items 1-7 7 
ORGANIZATIONAL LINKAGE Items 8-18 u 
ORGANIZATIONAL PROCEDURES Items 19-27 9 



DOMAIN: ORGANIZATIONAL ENVIRONMENT C37 Items) 
FACTORS- ITEM nhmbepr! NUMBFR OF ITRMS 

TEACHER RELATIONS ' items 28-40 13 

STUDENT RELATIONS Items 41-48 , 8 

INTERACTIVE PROCESSES Items 49-57 10 

AFFECTIVE PROCESSES Items 58-64 7 



EDUCATIONAL PROGRAM ' C15 Items) 
FACTORS-!. ITEM NHMBEP53 • NUMBER OF TTFf^ 

INSTRUCTIONAL IMPROVEMENT Items 65-72 8 
CURRICULUM IMPROVEMENT Items 73-79 7 
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RELIABILITY 

Reliability estimates for the factors and items are listed below. 

ORGANIZATIONAL DEVELOPMENT 
ORGANIZATIONAL DIRECTION: Alpha = .8265241 

Item Alpha If Item 

Deleted 



1 


.80583 


2 


.81387 


3 


.80476 


4 


.78852 


5 


. 79556 


6 


.80505 


7 


.80494 



ORGANIZATIONAL LINKAGE: Alpha = .9039905 

Item Alpha if Item 

Deleted 

P .89529 

9 .89138 

10 .88841 

1 1 . 88950 

12 .90068 

13 .89652 
*4 .89319 

15 .90291 

16 .89576 
*' .89271 * 



18 



.89800 



ORGANIZATIONAL PROCEDURES: Alpha = .8150972 



Alpha if Item 
Deleted 



19 .80885 

20 .80505 

21 . 80335 

22 .79851 

23 .80096 
JJ .78845 
25 .78452 
2* .78824 
27 .78550 
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ORGANIZATIONAL ENVIRONMENT 
TEACHER RELATIONS: Alpha = .9390590 

Item Alpha If Item 

Deleted 

28 . 94237 

29 .93382 

30 . 93294 

31 . . 93680 

32 .93640 

33 . 93370 



34 

35 



.9S238 
; 93336 



36 .93132 

37 .93170 

38 .93072 
39 



43 

STUDENT RELATIONS: Alpha = .8980761 

Item Alpha if Item 

Deleted 

41 .88231 

42 .88378 

43 .89092 

44 .88374 

45 . 88239 

46 .88768 

47 .88131 

48 .88619 

INTERACTIVE PROCESSES: Alpha - .8556895 

Item Alpha If Item 

Deleted 

49 .83729 

50 .83164 



51 



. 83769 



52 . 83965 

| 3 .84433 

| 4 .84901 

55 .84683 



56 



. 84431 



57 .83983 
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AFFECTIVE PROCESSES: Alpha m .7927474 

Item Alpha If item 

Deleted 

58 .78149 

59 .76656 

60 ,76313 

61 .74273 

62 .75199 

63 . .77995 

64 .76791 

EDUCATIONAL PROGRAM 
INSTRUCTIONAL IMPROVEMENT : 1 Alpha ■ .8511491 

Item Alpha if Item 

Deleted 

65 .33223 

66 .83190 

67 .81856 

68 .82821 

69 .82998 

70 .83457 

71 .83925 

72 .84597 

CURRICULUM IMPROVEMENT: Alpha = .8436893 
ite m Alpha if Item 

Deleted 

73 . 82639 

74 .81820 

75 .80367 

76 c 80659 
' 7 .82886 

78 . 82837 

79 .83697 
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PRINCIPLES OF ADMINISTRATION 
Th^o^ng principles should be followed when administering the Audit of Prions 



1. 



2. 



3. 



4. 



^ ^ ll r Sa i; rnfr ' pl ^™ m timnm&t Honesty 

or answers will be Jeopardized If teachers feel the principal will be able to 

SST^iSSSSSSSf?"^ T th ° d ° f COll6Ctin9 the answer sheets shou d be 
sucn tnat identification of responders will be Impossible. 

of DrinH«Srr^L PPini In ° rder to accurat ely determine teacher perceptions 
of principal effectiveness, honest opinions are essential. 

Teachers Should he instructed tn ] ^ vs atbaaamiik rflr if thev are not a^ar* 
inhibit obtaining an accurate picture of the principal effectiveness. 

COmPiet i nq It. The purpose of the instrument is to obtain the perceptions of ear* 
ceacners prior to completion of the instrument will bias teachers' responses. 



/ 
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INSTRUMENT USE 
FOR 

FEEDBACK AND PROFESSIONAL DEVELOPMENT 

sSlni S?, S a hdVe 1 had the °PP ortanl ty to observe the principal function jfor mosTof ?S 

P^tSafar ^£Stf- STEPS' ««HW*WW.tti same time each yea^can be of 

pre/posfassesJmeS JfSSt^^?** The could also be used as a 

pre/ post assessment in the fall and spring respectively. 

I»n S^slri^? ln f tru 1 n,er ? requires about twenty minutes to complete. The Instrument 
S£ SjSlE £ * £a ? lty £or completion during a faculty meeting; or it can be given t^ 



INSTRUMENT USE 
FOR 
RESEARCH 



The A^y g Principal Effectiveness was also designed to Provide researchers with * 

j NORMS 

i - 

^°8 r 7 S uS r elem f, n S ry - mlddle level, and high school principals should be available in 
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INTERPRETATION OF RESULTS 



■SLS* the ft»dit Pf Principal KffmiVf»nr<rrr can be valuable to principals as they 

U ^Z 1 ™" ° £ f dCtor Scores: Factor scores should be compared to determine 
general areas of perceived strength and weakness. Similar factor scored nHi^?^ 

Variation in factor scores indicates the faculty perceives there are 
Llf^^f , the f rincipails effective than others. IndivWua items within 
factors receW ng lower scores should be examined closely to determine which 

o£ns fnr th bi i i n eS , need t0 bc ta ^ eted f ° r Improvement. PersonaM^vemen? 
Plans for the following year might reflect these areas. improvement 

2. Comparison of Item scores: Individual Item scores should be examined tn 
determine specific areas of strength and weakness. Analysis of indlvidualltesl 

sKtiis. Scores for all Items can be converted into an average instrument score 5 
comparing an Individual Item score to the average score fir atutems ex tremely 
high or low scores can be easily identified. "ems, extremely 

3 ' f?S^ £rom year-to-year: It Is recommended that the Audit of PrinH^i 
SlraJ 1 "* 1 " be 9iven each ^ar. Principals can monito r their growth in 

bY teaCh6rS ^ * factor'^ Item 
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PERMISSION AND COST FOR USE 



Val^p W J?& 9 KJSi ? Audit PH " H "" 1 ^ffrrriYfhfrT should contact Dr. Jerry 

SSffiS^s!!^ f velopme " t and ^"SOlng ^visions makes it impossible to 
necessary^ * Instrument free of charge. The following nomlrial Tosts a " 

wSmS wea^ess. SCOrCS and 3 summary highlighting areas of 

STISTi^i^ the instrument in more than one school, the additional cost is $50 
^/^rthan the iioo per school, plus the SSsS ells! 
ZSJ^SS f^t » desired. Data analysis can also Include information for individual 
nSSltTa sfn?S rS m £, !25 d ^icts with numerous schools prefer * 

s^o^ fVmSS?e7e^ t0 036 the instrument in multiple 

^STSo^^ SheetS ^ » ^elopers should cont/cf^ 

Sn!?~, d S! rln9 EL" 86 the l^trument for research Purposes should contact Dr 
2S??£ pern, l as l on «»t. Costs for research purposes usuSS ^WvSSffbJfc 
fee for permission to print copies of the Instrument andanalyxe ttetfitiM Sinless « 

sttSy te^ST flndln9S mU3t bC Shdred Wlth » lament developers when, 

2£lJ2.P Hl 2^? ef£ective 1. 1986 and Is subject to change. For current rates 
interested parties should contact the developers of the IristnjmenS * 
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COPY OF INSTRUMENT 



required before using the instrument. 

AUDIT OF PRINCIPAL EFFECTIVENESS 
TEACHER FORM 6-86 

DIRECT TONS- 

spIcff?rprlB?llI?Sfl i -^^bis ^stfUn^ht. The statements describe 
Silk I^nETiS?- fJshiP skills. Because teachers work more closelv 

wlflf^iS^ 85 -oroUn^ y min TniIk%oSt^ 
sFcciric skiii statement as you respond pi 0 . QO - ; r vn _ 

(not effective) ^^erat eiy'eifecti ve7~ 7 (very "elective) 

1 * If* P ^i nCiPal Pf^ts the faculty In developing an understand no 

*^ POr i £or ' the b-Uefs and at 1 1 tUdes which form the 

2 S.?n ^ e , edUCa ! :lonal va5ue s ystem of the school, 

3 - SHU?? 1 ?!^ SiSfUSf-' 0 - -SSSli 

4. The principal helps the faculty to develop high professional 

5 SS 1 £lslfSi a?? *-f t f ndar *- f ° r themselves P andihe P s^oo? ° ^ 
school! P envisions future goals and directions for the 

6 * f%jsip-^w^jss^- rn sch ° o1 pro9rams that 

^ho^32 C i Pal comraun lcates to teachers the /directions the 
?h£ nil e™^*™* need to take toward growth. 

ihe principal develop plans for the cooperation and Involvement / 

The PrlncTSy n ulTh' n - 1VldUa ^' and ^encles with the ^hooT? 
in th* 2f..2i utilizes resources from outside the school to assist 
the school' deVelOPment ' Implementation and/or evaluation of 

T^f P rlnc iP al Provides for the gathering of information and 
feedback from Individuals and agencies in the community. 



8. 



10 
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AUDIT OP PRINCIPAL EFFECTIVENESS— Page 2 

M * T^»^i" C , ipal P rovldes for the dlssemlnatloi of information 
12 iEf f a 3 and agencies in the community. formation to 

S\SafiI?lo£ 8UPP ° rtlVe ° £ ' and operates within, the policies 

13 * r^ f . P fin C i Pal ™f intaljis good rapport and a good working 
14 514 t ? nshti P, w th other administrators of the district 

14. The principal Invests time with the district of flee and nth.r 

IgencTls. a9<inCleS tD ° btaln SUPP ° rt and ESSl^Wtt?-" 

15. The principal strives to achieve autonomy for the school. 

16 * The principal develops and implements school practices and 

th? loci? co^unriy UOna1 ' Varl ° US ^"'tures within 

18 * educItlSn 1Pa1 inf0rmS the Staff o£ ne » developments and ideas in 

K ShlSSi'Sffi^ 6S h S,S h ?°L J" 8 ^•?»?S5_ihf exlltfili staff. 

!£l £i?° 1P ?'.. ha3 the patience to wait to resolve a problem If 
.Bd correc?s't„i Secli^ ft f£slbfe. maklnB *" ' nC ° rreCt <teols, °" 
- If J|gS ^^mm^m nee. to be 

33* Bfif^Sil |e f 1 at , ease ln the presence of the principal 

35* ?h« I^!n C f Pa ! I s rece Ptive to suggestions. 
35. The principal is accessible when needed. 
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AUDIT OF PRINCIPAL EFFECTIVENESS — Page 3 



I?" 5LKi nC i Pa ! l^is.the time to listen to teachers. 

thrprTftcfplj.^^ t0 SHare * ttd Concerns school with 

!S™!! r , t f aC !? erS dlscuss a Problem with the principal, the prlncio*! 
|le?m te ?Hiyog?eir ndln9 of Ho?Uim C rL P * 1 

^iSLiSlif 1 ?^ ^ Principal, teachers have the feeling the 
40 ThrSud? LA* Z ^ereiy Interested lb what they are saying. 

schoo? t^ C nn n e , ma ? a9emen J ° f tHe <*V-*y-&ay operation of the 

Principal promotes, among staff, parents, and 
community » a feeling of confidence In the school? 



38 

39 



4i 



„ The principal finds the time to interact with students 

31* J5 e principal encourages student leadership, 
45. The principal helps develop student responsibility. 



45 
47 



The principal Is highly visible to the student body 

48 k S Pa positive, r reinforces students? 

49 rEf £ pa en J«ys working with students. 

51 * awIre^Mlf Ik! ' n f orraed , of administrative decisions, they are 
decision. ^ Prlnclpal ex P ec t3 of them as It relates to the 

?hS KJ2 C t ipa ! i S 351 e to °r9anize activities, tasks and people 
thS £ "° Pa develop s appropriate rules and procedures. 
The principal uses systematic procedures for staff 
including retention, dismissal or promotion? *" appralsal • 
schoo? ! nCiPal eStabHsheS the ° vera11 *one for discipline in the 



52. 
53. 
54. 

55. 



56. 
57. 



^i«fi? C - P f l c?TOD ^ aie9 to teachers the reasons for 
58 Th2 Ci? tr f U T e praqtices used ln school. 



60 
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AUDIT OF PRINCIPAL EFFECT I VENESS — Page 4 

63 * "n«?^- ed ^ b r th * princi P al helps to Improve the school 
64 SfsSSTSJ by u r eating a ^ ^.genial working cliHie; 

tSE?fi£?i ^o"?* 1 * 8 ^?* re 5? *>V the principal about school help 
spot" deVe, ° P a Sense of pride and loyalty as members of the 

65 * ob? c ltlS^ Pa l i? knowl f d 9f*bie of the general goals and 
objectives of the currlcular areas. 



67. 

68. 

69. 
70. 



66. The principal Is knowledgeable of the varied teach 1 no strateai**, 

67 ThirprlncTo^ ^S? 0 ^ la f C 1 X Util i2e durl n 9 1 nltrScJlon^" 91 63 
' SoWde Ue BJiTSST J- 1 struct i ona L obseryat 1 on skills which 
in cfalsrlSr? accurafee cessment of the teaching process 
The principal actively and regularly participates in th<» 
JelcM^^? a ? d ? ssessmen t of classroom instruction? including 
teaching strategies and student 1 earning. \ 9 

telchers! HaS effective techniques for helping ineffective 

relearc^ C i£ a ,!f m ?i nt f inS f" awareness and knowledge of recent 
research about the learning process. 

. .. ■ I 

71. When criticizing poor practices, the principal provides 
Suggestions for Improvement. p provides 

Zf* J he principal is committed to instructional Improvement 

74. The; principal promotes the diagnosis of Individual and orouo 

SSSUtliSS.* 1 8tUdent aoh '«ement toward those 

let I vfi ?»i P iL Pa " 1 cl P4tes 1" Instructional improvement 
If'stud.*? Te a rn?„ 9 P oS?coS.s na CUrrl ~'^ " — « monitoring 
pnles^ir^iiillllL?!^^* * «* ™ to „**. 
ofiln|e lnClMI hM * ^"raatic process for program review and 

- l!l!?ItilisP f '^ - K-rt^s 
Copyright 1984, revised 1986, Jerry W, Valentine and Michael L. Bowman 



76. 
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TEACHER FORM 6-86 AUDIT OF PRINCIPAL EFFECTIVENESS Answer Sheet 

mfk^^r^!^^ t°r_the Audit of Principal Effectiveness ... 
«£ifu * - For L each Ite °. circle the number from the followlna seal* 
S^ 0I ^ 0 % to how effectively you perceive giSSl 

Please be honest and candid In your 



performs that task or skill, 
responses. 



<Not Effective) 



{Moderately Effective) 



-8 9 

(Very Effective) 



1. 


1 


23456789 


31. 


2. 


1 


2 3 4 5 6 7 8 9 


32. 


3. 


1 


2 3 456789 


33. 


4. 


I 


23456789 


34. 


5. 


1 


23456789 


35. 



1 23456789 
1 23456789 
13 3 4 5 6 7 8 9 
123456789 
12345678? 



61. 1 2 3 4 5 6 7 8 9 

62. 1 2 3 4 5 6 7 8 9 
63- 123456789 

64. 123456789 

65. 123456789 



6. 


123456 7 89 


36. 


1 


7. 


123456789 


37. 


1 


8. 


12345 6789 


38. 


1 


9. 


1 2 3 4 5 6 7 8 9 


39. 


1 


10. 


123456789 


40. 


1 



23456789 
23456789 
2345678 9 
23456789 
23456789 



66. 123456789 

67. 12 3 4 5 6 7 6 9 

68. 1 2 3 4 5 6 7 8 9~ 
69- 123456769 
70. 123456789 



ii; 


1 


2 3 456789 


41; 


12. 


1 


2 3 4 5 6 7 8 9 


42. 


13. 


1 


23456789 


43. 


14. 


1 


2 3456789 


44, 


is. 


1 


234 56789 


45. 



123456789 
123456789 
1 2 3 4 5 6 7 8 9 
1234 " 6789 
123456789 



71; 1 2 3 4 5 5 7 8 9 

72. 12 3 4 5 6 7 8 9 

73. 123456789 

74. 12 3 4 5 6 7 8 9 

75. 123455789 



16. 


1 


2 3456789 


46. 


i7. 


1 


2 3 4 5 6 7 8 9 


47. 


18. 


1 


2 3456789 


46. 


19. 


1 


2 3456789 


49. 


20. 


i 


2 3456789 


50. 



123456789 76. 12 3 4 5 5 7 8 9 
2 3 4 5 6 7 8 9 77. 1 2 3 4 5 6 7 8 9 
123456789 76. 123456 



123466789 79. 123456789 
i • ' ' — 12 3 4 5 6 7 8 9 60. 12 3 4 5 6 7 8 9 



21. 


1 


2 


3 


4 


5 


6 


t 


8 


9 


51. 


£2« 


1 


2 


3 


4 


5 


6 


7 


8 


9 


52. 


23. 


i 


2 


3 


4 


5 


6 


7 


8 


9 


53. 


24. 


i 


2 


3 


4 


5 


6 


7 


8 


9 


54. 


25. 


i 


2 


3 


4 


5 


6 


7 


8 


9 


55. 



123456 7 89 

\ I f f 1 H 1 7 ' ? 9 52 - 1 2 3 4 5 6 7 8 9 

123456789 
123456 7 89 
1 2 3 456789 



26. 12 3 4 5 6 7 8 9 56. 123456 7 89 

27. 123456789 57. 1234 56 78 9 

28. 123456 7 89 58. 12 3 4 56789 

29. 12 3 4 5 6 7 8 9 59. 12 8456789 

30. 1234 56 78 9 60. 1234 56789 
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Answer Sheet* Page 2 



B^Q61»PHIC QUESTIONS 



S ,e ^l l0W ^ d *WSgraphic Rations are provided so that better insight can be obtain^ 



Please circle the appropriate response: 



i. What is your highest academic degree? 



Bache I ors 
Masters Plus 



Masters 
Doctorate 



2. How many years have you been a teacher? 

3. How Mny years have you taught at this 
level <elem., Jr. high, sr. high)? 



0-2 3-5 6-12 13+ 



0-2 3-5 3-12 13+ 



4. How many years have you worked as a 
teacher with th 1st administrator? 



0-2 3-5 6-12 13+ 



S. Do you have any administrative 
responsibilities in the school 
(team leader, dept. head, etc.)? 



Yes 



No 



6. Were you hired by the administrator 
yea are assessing? 



Yes 



No 



7 - Please identify your sex. 



M 



SprJr?Ite 0 a ?^ i ^, be ! 0W , any cons ^uctlve comments"that^ou"ben evTml ght ~6e 
appropriate as the principal assesses his/her administrative skill. 



™J2 0F PRINCIp AL EFFECTIVENESS, COPYRIGHT. 1984 REVISED ioft« 
JERRY W. VALENTINE AND MICHAEL L. BOWMAN REVISED, 1986 
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